WINTER PROGRAMME 2011/12
HOLE BY HOLE 
1st.
Consider improvements to 1st tee path, although this might be better left until all of 1st tee project is undertaken in next year’s programme. Returf bare and sparse areas between the 1st green and 2nd tee.
2nd
Top up path leading to fairway. 
3rd. 
Top up path from right tee, do something about bunker faces and sand (to stop/limit ball plugging).
4th
Top up path leading to fairway and improve the path from green to road crossing.
5th 
Laurel planting on left of the hole for future road screening.
6th
Enlarge blue tee, re-align (slightly) the white tee – consider heather turfing the tee banking. Irrigated turf path to the fairway. Consider heather ground scraping on left of hole from new fairway bunker down towards the green (in the semi rough and rough). Clear out birch scrub etc on left of the hole. Consider returfing some of the front right bunker face.
7th 
New tee development (and associated work i.e. shrub planting, screening, path etc). Possibly lower the heather ridges between tee and green, in order to give better visibility of the green. Top up the path from tee to green.

8th
Enlarge blue tee. Tidy the path from the right hand tee to the fairway. Tidy the area to the right of the green and including the existing path which will be filled in.

9th
Install new path down the right side of the tee and fill in existing connector from the 8th green. Possibly some holly and laurel planting to screen the road. Top up the path to the fairway. 

10th
Tidy around the tee area and consider some azalea planting around the bench and signs area (which at the moment looks rather bland and not particularly aesthetically pleasing). Consider enlarging the tee slightly at the back, in order to contend with wear and tear. 
11th
Take out the tree overhanging the right hand tee, in order to let more light in to the back of the tee. Consider heather turfing the banking for this tee. Complete the filling in of 11th right hand side depression/old path area. 
12th
Returf (if required) and tidy around the seat area near the green. Consider enlarging blue tee. Heather ground scraping on this hole to be considered in the future.

13th
 New tee development and path leading to fairway. Returf walkway leading to the right of the green (if time permits).
14th
New path from the green to the 15th crossing. Returf bare area between the 14th and 8th greens.

15th
Top up path to fairway. More drainage behind the new bunker and ground development to the right of the green. Tidy the path and area leading to 16th tee.

16th
New white and yellow tee development. Remove trees and branches encroaching over the tee and that are narrowing the route to the fairway. Take out gorse and widen (returf) entrance from the top to lower part of the fairway.
17th
Top up path from tee to green. Consideration to be given to gulley (right of the green) work.
18th
Consider removing gorse between mens and ladies tees and (returf or heather turf). 
3a
Cut back encroachment from trees, in order that play can still be achieved from the 4th tee.
Practice ground – consider installing some astroturf at the back of the new tee for winter play and do some more shrubs planting.

General

Do some bunkers with upturned turf bases and new sand topping (based on 11th trial). Amount of bunkers still to be determined.

INTRODUCTION
The Programme consists of Greenstaff general work and course maintenance as well as the contractors’ agenda. The contractors will be concentrating on 5 year plan work as well as any miscellaneous items.

2011/12 Winter programme

Monthly schedule of work
October

a.
Heather topping/strimming and clearing. 
b.
Leaves clearing in priority areas.

c.
Fairway overseeding (if required).

d.
Iron spraying greens, tees, surrounds and fairways.
e.
Ditch/stream cleaning out and strimming
f.
Work from hole by hole list.
November
a.
Leaves clearing and collection.

b.
Iron spraying greens, tees, surrounds and fairways (as necessary).
c
Insecticide spraying to control leatherjackets (as necessary).
d.
Work from hole by hole list.
December

a.
Leaves clearing and collection.

b.
Iron spraying greens, tees, surrounds and fairways (as necessary).

c.
Work from hole by hole list.

January
a.
Finish clearing all remaining leaves from the course.

b.
Work from hole by hole list.
February
a.
Work from hole by hole list.
March
a.
Work from hole by hole list.
b.
Spring aeration work.
MISCELLANEOUS
a. 
Contingency work for bad weather i.e. painting, buildings maintenance, machinery maintenance etc.

b.
Any miscellaneous tree work that needs to be undertaken.

c.
Any miscellaneous turfing that needs to be done that is not already mentioned.

WINTER PROGRAMME / FIVE YEAR PLAN PROJECTS 2011/12 (contractors)

Note

David Tull scheduled to start in mid November. If he starts later than this, then it will have a knock on effect on the planned monthly work schedule.

November 
a.
Extra drainage in new area to the right of the 15th green.
b.
14th to 15th new pathway and 8th green/9th tee path re-routing project.

December
a.
14th to 15th new pathway and 8th green/9th tee path and refurbishment project.

b.
Miscellaneous (i.e. blue tee work, bunker work).

c.
Start 16th tee project.

January

a.
16th tee project.
b.
Start 7th/13th tee project.
February

a.
7th/13th tee project.

b.
Ground scraping at 6th (heather project) should time and funds permit.
c.
Completion of project work if progress has been hampered by weather.

MISCELLANEOUS
There will no doubt be other miscellaneous tasks for the contractors during the programme as well as plans being reshuffled should the weather dictate. All work will be subject to the weather.
D. Murdoch – October 2011
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